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Outcomes
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Participants will be able to:
● Understand the importance of collaboration when building a tiered systems 

approach
● Understand the role and importance of curriculum development in a tiered 

systems approach
● Understand one district’s approach to collaboration and integration of a tiered 

systems approach



Agenda
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I. The Why?
II. Curriculum Development

III. Multi-Tiered Systems of Support
IV. SSD’s Integrated Tiered Support with Professional Learning Alignment



Reference to SPED Law or Best Practices
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Every Student Succeeds Act (ESSA) states each district must:
● Provide: “for a multi-tier system of supports for literacy services.” As well as for specific groups of students such as at at-risk, disengaged, 

unmotivated, unresponsive, underperforming, or consistently unsuccessful students”
● Provide: “a comprehensive continuum of evidence-based, systemic practices to support a rapid response to students’ needs, with regular 

observation to facilitate data-based instructional decision-making”
● Institute: “Positive behavioral support systems”
● Provide: “Services, programs, strategies, and interventions to ensure that students with disabilities, with developmental delays, who are 

English learners, and who are struggling with literacy can meet the challenging State academic standards”

Individuals with Disabilities Act (IDEA):  Implementation of MTSS can also assist districts and schools in meeting other obligations under the Individuals 
with Disabilities Education Act (IDEA) and applicable state laws. When effectively implemented, a comprehensive MTSS approach provides data and 
infrastructure for implementing the following state and federal requirements:

● Free and appropriate public education [FAPE; Sec. 300.101]
● Initial evaluations [Sec. 300.301] and Re-evaluations [Sec. 300.303]
● Child find [Sec. 300.111]
● Least restrictive environment [LRE; Sec. 300.114]
● Identification of Students with Learning Disabilities [SLD; Sec. 300.307]

https://sites.ed.gov/idea/regs/b/b/300.101
https://sites.ed.gov/idea/regs/b/d/300.301
https://sites.ed.gov/idea/regs/b/d/300.303
https://sites.ed.gov/idea/regs/b/b/300.111
https://sites.ed.gov/idea/regs/b/b/300.114
https://sites.ed.gov/idea/regs/b/d/300.307


The Why…Our Guarantee 
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To ensure all buildings have a 
culture of COLLECTIVE 
RESPONSIBILITY.

To ensure high levels of 
learning for ALL students



Curriculum Development
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What is Essential?
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Priority Standards

https://docs.google.com/document/d/1tSk5gYuPfohN0ZcsBIlvofOdgqHDP9COQPsD5omqnZI/copy


What do we want students to learn?
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Inspired by Larry Ainsworth: Power Standards: Identifying the Standards That Matter Most

Endurance (in life)

Will this standard or 
indicator provide students 
with knowledge and skills 
that be of value beyond a 
single test date?

Leverage (in school)

Will this provide knowledge 
and skills that will be of 
value in multiple disciplines?

Readiness (next year)

Will this provide students 
with essential knowledge 
and skills that are necessary 
for success in the next grade 
or the next level of 
instruction?

https://www.amazon.com/Power-Standards-Identifying-That-Matter/dp/097094554X


Sample Priority Standards 
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Literacy (Kindergarten)
● Identifying all upper and lower 

case letters
● Identifying sounds in spoken 

words
● Developing awareness of 

concepts of print
● Read high-frequency words
● Blend letter sounds to decode 

simple words

Math (Kindergarten)
● Know number names and count 

sequence
● Connect counting to cardinality
● Subitizing
● Quantity discrimination
● Composing and Decomposing 

numbers up to 20.
● Understanding the concept of 

addition and subtraction

SEL (Kindergarten)
● identify my strengths and how they 

can benefit my community.  
● identify how I am feeling and 

strategies I need to use to regulate 
myself for clear thinking.

● set goals and try hard things.
● use a variety of listening strategies 

to understand others. .
● use my words and actions to 

communicate clearly.



Multi-tiered Systems of 
Support (MTSS)
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Focus on Four Critical Questions
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1. What do we want 
students to learn?

2. How will we know they 
have learned it?

3. What will we do when 
they haven’t learned it?

4. What will we do when 
they already know it?

Standards
(Academic/SEL)

Evidence Intervention Enrichment



Grade Level Format
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Grade: Priority Standards Tier One (Universals/Core) Tier Two (Intervention) Tier Three (Remediation)

K ● Identifying all upper and 
lower case letters

● Identifying sounds in 
spoken words

● Developing awareness of 
concepts of print

● Read high-frequency 
words

● Blend letter sounds to 
decode simple words

Setting: In the classroom during 
whole group and small group 
instruction.

Resources: 
Required resources used: 
➔ Sonday (phonics)
➔ Heggerty
➔ F & P library
➔ Lucy Calkins Units of 

Study
➔ Universal Supports 
➔ Multisensory approach
➔ Provide strategies for 

gen ed staff
➔ Consultations with 

SPED staff
➔ Providing PD to gen ed 

staff 
➔ Support of UDL access

Assessments: Fastbridge, 
Running Record, Anecdotal 
Notes, BAS

Setting: In the classroom-targeted 
small group instruction on identified 
areas of need. 

Resources:
Required resources used: 
➔ Sonday
➔ Heggerty
➔ F & P library
➔ Lucy Calkins Units of Study
➔ SPED Teachers 

participating in 
recommending tier 2 
through the RTI process

➔ Support of UDL (future 
Tier 1)

➔ Classroom 
Accommodations

Assessments: Fastbridge, Running 
Record, Anecdotal Notes, BAS, 
progress monitoring
➔ SPED provides progress 

monitoring data tools to 
monitor intervention 
progress

Setting: Pull out instruction for 
students who are missing 
multiple skills and need intensive 
remediation.

Resources:
Required Resources:
(Depending on the level of need)
➔ LLI
➔ OG
➔ SPIRE

➔ Unique Learning 
System

➔ Classroom 
Accommodations

Assessments: Evidence 
Collected:
Fastbridge, Program 
Assessments, progress 
monitoring
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W.I.N. = What I Need
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W.I.N. = What I Need
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SSD’s Integrated Tier Support with 
Professional Learning 
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The Vision

19

To capture:

▸ Priority Standards
▸ Settings/Materials/Interventions
▸ Assessments



Process
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Format (based on Missouri Literacy Plan questions)
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▸ How do building/district leaders support literacy, numeracy and social emotional instruction across the curriculum and for all students?

▸ What supports are in place to sustain evidence-based practices in literacy, numeracy and social emotional development? 

▸ How do we ensure our written/taught/learned curriculum is aligned to the Missouri Learning Standards expectations?

▸ What collaborative structures do we have in place to ensure Missouri Learning Standards expectations are the foundation of the written 
curriculum? 

▸ What are our processes to write, review, revise and adopt curriculum?  How is special education included in this process? 

▸ How do we ensure instruction within the comprehensive literacy, numeracy and social emotional curriculum meets the needs of each 
student? 

▸ How do we select quality resources and provide teachers with the training to implement them effectively?  How are Special education 
teachers included in this process?

▸ How have we developed an effective and coherent assessment system in our classrooms/buildings/district? 

▸  How do we use ongoing classroom formative and summative assessments, district benchmarks and state-required assessments?

▸  How do we determine which assessments to use in our classrooms/ buildings/district?  

▸ How do we help all educators become assessment literate?  

▸ How do our programs and practices engage families/partners in literacy, numeracy, and social emotional development? 



Grade Level Format
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Grade: Priority Standards Tier One (Universals/Core) Tier Two (Intervention) Tier Three (Remediation)

K ● Identifying all upper and 
lower case letters

● Identifying sounds in 
spoken words

● Developing awareness of 
concepts of print

● Read high-frequency 
words

● Blend letter sounds to 
decode simple words

Setting: In the classroom during 
whole group and small group 
instruction.

Resources: 
Required resources used: 
➔ Sonday (phonics)
➔ Heggerty
➔ F & P library
➔ Lucy Calkins Units of 

Study
➔ Universal Supports 
➔ Multisensory approach
➔ Provide strategies for 

gen ed staff
➔ Consultations with 

SPED staff
➔ Providing PD to gen ed 

staff 
➔ Support of UDL access

Assessments: Fastbridge, 
Running Record, Anecdotal 
Notes, BAS

Setting: In the classroom-targeted 
small group instruction on identified 
areas of need. 

Resources:
Required resources used: 
➔ Sonday
➔ Heggerty
➔ F & P library
➔ Lucy Calkins Units of Study
➔ SPED Teachers 

participating in 
recommending tier 2 
through the RTI process

➔ Support of UDL (future 
Tier 1)

➔ Classroom 
Accommodations

Assessments: Fastbridge, Running 
Record, Anecdotal Notes, BAS, 
progress monitoring
➔ SPED provides progress 

monitoring data tools to 
monitor intervention 
progress

Setting: Pull out instruction for 
students who are missing 
multiple skills and need intensive 
remediation.

Resources:
Required Resources:
(Depending on the level of need)
➔ LLI
➔ OG
➔ SPIRE

➔ Unique Learning 
System

➔ Classroom 
Accommodations

Assessments: Evidence 
Collected:
Fastbridge, Program 
Assessments, progress 
monitoring



Gap Analysis
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Professional Learning Plan 
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Questions?
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Contact Information 
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Dr. Jill Lawson, Executive Director of Assessment and Student Services, Lindbergh School 
District

jlawson@lindberghschools.ws
Dr. Craig Hamby, Executive Director of Elementary Education, Lindbergh School District

chamby@lindberghschools.ws
Dr. Mollie Bolton, Executive Director of Teaching, Learning and Accountability, Special 
School District

mbolton@ssdmo.org

mailto:jlawson@lindberghschools.ws
mailto:chamby@lindberghschools.ws
mailto:mbolton@ssdmo.org

